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DNES BUDEME MLUVIT O...

* Kam ten svét spéje
» Zakaznik nebo/a zaméstnanec v centru vseho

* EX ajak na ni

Trendy, future of work, socialni site, customer experience, NPS,

angazovanost, profit, firemni kultura, technologie, digitalizace. ..

Gallup, Jacob Morgan, PwC, Deloitte, ... \px®
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Vsechno propojeno

4 GLOBALNI Nevyvazeny rust populace
TRENDY

Omezené zdroje

Presun moci a vlivu




4 GLOBALNITRENDY

Vsechno propojeno V roce 2025 bude aktivnich pres 50bn SIM karet, vsechny

informace budou digitalni a nové informace se budou
tvorit takovou rychlosti, ze se ocekava zdvojnasobeni

celkového poctu dat kazdy mesic.

Nevyvazeny rust populace Soucasna globalni populace 7.4bn naroste na 8.5bn v
2030,9.7bn v 2050 a pres | Ibn v 2100.

3 miliony lidi tydne migruji z venkovskych do méstskych

® oblasti, jeden z kazdych 122 lidi je bud’ uprchlik nebo
\px zadajici o azyl.
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4 GLOBALNITRENDY

Omezeneé zdroje V soucasnosti zkonzumujeme kazdy rok ekvivalent 1.6

nasi planety. Zbyva n8m 8 let produkce antimonu, klicove
soucasti baterii, 12 let iridia dulezitého pro solarni panely,
|7 let produkce stribra a zinku, 30 let medi a 45 let

titanu.

Presun moci a vlivu Svétové ekonomické centrum se pohybuje ze zapadu
smérem do Asie, v soucasnosti rychlosti 140 km za rok,

coz je rychleji nez kdykoliv v historii.

x®
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Diverse < 0, Gig
C Economy

Careers
of
Tomorrow

L x
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Automation

A JEJICH DOPAD NA
LIDI A KARIERU. ..
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AUTOMATIZACE A UMELA INTELIGENCE

Prace vznika a zanika

Neustaly re-skilling

Just in time learning a technologie

Nelinearni kariéra

Klicovy lidsky faktor
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ADAPTIVNI PRACOVNI PRAKTIKY

INTERNI TRH
PRACE ATALENT
PLATFORMY

FLEXIBILITA PRO
ZAMESTNANCE |
ZAMESTNAVATELE

J

PRACE NE
ZAMESTNANI




RUZNORODE ZDROJE TALENTU

Zameéstnanecka
zkusenost

Potencial v

Kreativni nabor Y :
kazde generaci

Zensky talent

J J
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59/ of the workforce will be represented
(]

by the millennials by 2030.

X®
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ZAKAZNIK A/NEBO
ZAMESTNANECYV
CENTRU VSEHO




TOP FIRMY
]SOU DOBREV
HLEDANI ,,A“
RESENI. .




“To win in the
marketplace, you
must first win in
the workplace.”

Douglas Conant




Clients do not come first.
Employees come first. If
you take care of your
employees, they will take
care of the clients.

Sir Richard Branson




- 01 Companies with

: 82% of employees
highly engaged m - 07 at high-performing
employees outperform companies are highly
their competitors by 147%. engaged, but only 68%
are at under-performing
companies.

. D? Companies that excel at

customer experience have
1.5 times more engaged employees
than companies with poor
customer experience.

l 09 Business units with engagement
and connection scores

Only 31.5% of in the top 25% had 10%
- 03 em :onées in stronger customer
the U.S. say they are B ()/| 87% of customers’ affinity towards Starbucks is metrics
engaged in their work. Io driven by the way the company treats its
employees.

87%

. Uf) Companies with a

** highly engaged
workforce experience o 19.2
percent growth in operating
income over a 12-month period.

‘ 06 89% of companies
expect to compete

primarily on customer
experience.

. ]O Companies that invest in employee
experience are four times more
profitable than those that don’t.

9
l 08 :mgzlz};'ees at

companies with
above-average
customer experience
are highly engaged in
their jobs, compared
to 49% of employees
at companies with
average or
below-average
customer experience
scores.

@
T

49«
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* Customer journey
* 1960s
* NPS

Centralni a koncepcni pristup

; ChannelSight

IN

MODERN CUSTOMER JOURNEY

K;_‘m NEXT PERS )

AWARENESS FINDABILITY CONVERSION

ADVOCACY

v v v
INTEREST RESEARCH EXPERIENCE
Social | search advertising, Emal [ Blogs 6 Articla, Review, Post-purchase, axpectations ve
text marketing, Loyalty progroms, Sockal Madia, Woed of mouth realty, Social Post, Wiite a Review,
uTubse | Video ody, Television

. BlogWord of mouth
PURCHASE
Website, Onfine booking, Purchase
via app, In-store purchase,
Salesparson, Markating Materia's

SEARCH

Orgaric Search, FAC, Maps,
Directories, Apps, "Near me’, GPS

Employee lifecycle

Poslednich par let

eNPS

Multiorganizacni a nahodny pristup

(W) The Employee Journey

AFTER
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Before the employment

This phase is all about the recruitment
process; to attract candidates, and to
finally find the right "match" between the
applicant and the company.

THE RECRUITMENT PROCESS

® Screening of candidates
e Evaluate the recruitment process

During the employment

Collect feedback continuously from your
employees, from the start to the end of the
employment, to identify opportunities for
improvement and to strengthen the
employee engagement.

After the employment

To collect feedback from colleagues who
quit is a very effective method to find clear
areas for improvement and to avoid losing
more talent in the future.

GAIN INSIGHT FROM
EMPLOYEES WHO QUIT

® Exit surveys

Netigate
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(M The Employee Journey
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Before the employment

This phase is all about the recruitment
process; to attract candidates, and to
finally find the right "match" between the
applicant and the company.

THE RECRUITMENT PROCESS

® Screening of candidates
e Evaluate the recruitment process

During the employment

Collect feedback continuously from your
employees, from the start to the end of the
employment, to identify opportunities for
improvement and to strengthen the
employee engagement.

After the employment

To collect feedback from colleagues who
quit is a very effective method to find clear
areas for improvement and to avoid losing
more talent in the future.

GAIN INSIGHT FROM
EMPLOYEES WHO QUIT

e Exit surveys

Netigate Y
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OD ZAKLADU K ZAMESTNANECKE ZKUSENOSTI

* délas a dostanes zaplaceno Evolution of Employee Experience
) . . p—— Utilt Productivit o [ngagement  Experience
* jak to udelat rychleji a efektivnéji . - p
* jak vic davat nez brat ° P e,
an ‘aster? ) 4 ~m to show up?
9 v ’ v Employee opL‘iJ fzatr'on W ey : f::;‘;g;:lgg;wm
* at’ tu chces byt « repeiatieprocesses WP © Lo emaprocc




MERENI
ANGAZOVANOSTI
PODLE GALLUP QI2
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Q1 2
Engagement
Hierarchy

GROWTH

Q12. This last year, | have had opportunities at work to learn and grow.
Q11. In the last six months, someone at work has talked to me about my progress.

TEAMWORK

Q10. | have a best friend at work.

Q09. My coworkers are committed to doing quality work.

Q08. The mission or purpose of my company makes me feel my job is important.
Q07. At work, my opinions seem to count.

INDIVIDUAL
Q06. There is someone at work who encourages my development.
Q05. My supervisor, or someone at work, seems to care about me as a person.
Q04. In the last 7days, I've received recognition or praise for doing good work.
Q03. At work, | have the opportunity to do what | do best every day.

BASIC NEEDS

QO2. | have the materials and equipment | need to do my work right.
QO1. | know what is expected of me at work

UG | Gariue




SPOLECNOSTI AKTIVNE BUDUJICI POZITIVNI
ZAMESTNANECKOU ZKUSENOST..

* Maji az 4x vyssi miru profitability
* Maji az 3x vyssi obrat na zameéstnance

* Maji az o 40% nizsi fluktuaci

Jacob Morgan, kniha The employee experience advantage




Companies That Invest in Employee Experience
Outperform Those That Don’t

They’re four times as profitable, according to an analysis of 250 organizations.

AMOUNT BY WHICH COMPANIES THAT INVEST IN EMPLOYEES
OUTPERFORM THOSE THAT DON’T

Employee growth (%) _ 1.5x

Employee pay

BUSINESS
METRIC

1.0)(
Companies that
don’t invest

SOURCE THE EMPLOYEE EXPERIENCE ADVANTAGE, BY JACOB MORGAN (WILEY, 2017) © HBR.ORG
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KLASICKY PRISTUP K BUDOVANI ZAMESTNANECKE
ZKUSENOSTI...




,Dame jim tyden dovolené navic, cafeterii a na narozeniny navic body a

dort... a kdyz to tady vydrzi treba aspon 10 let, tak medaili.”
,»,Ja bych jim dal jeste takovy ty pytle na sezeni, to ted’ taky frci.”

,»A jednou rocneé nejakej fun event, vyhodnotime nekoho nejlepsiho v

cemkoliv a pak se vsichni opijeme.*

»A snidane nebo kafe s nekym z predstavenstva, at’ jsme jim jako

nablizku.*

»A hlavne ty plakaty do vytahu, s téma hodnotama a fotkama z te

fotobanky.” \px




THE EMPLOYEE EXPERIENCE EQUATION

3 ASPEKTY ,
ZAMESTNANECKE
ZKUSENOST!

X®
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L} 25% Q42%

OF EMPLOYEES WILL OF EMPLOYEES FEEL THAT
LEAVE A JOBFORA EXECUTIVES DO NOT
DIFFERENT CULTURE CONTRIBUTETO A

i POSITIVE CULTURE

60% 52%

OF IT EMPLOYEES VALUE OF HR PROFESSIONALS SAY

CULTURE OVER SALARY THE LARGEST IMPEDIMENT TO
: STRENGTHENING CULTURE IS
MANAGEMENT BUY-IN

MILLENNIALS WHO FEEL THE CULTURE IS GREAT ARE
— 20X ———

MORE LIKELY TO PLAN TO STAY LONG-TERM




of millennials say the workplace
environment affects their decision to
stay atajob

of workers say beautiful office
design keeps them happy at work

of top performers say their

workspaces are too distracting

of top performers want more
private spaces for problem-solving

of millennials feel open-office

environments have negative impact
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Purpose

Culture

Behaviors

Vision

Business priorities




1. ROLE MODELING

“..I see my leaders,
colleagues, and staff
behaving differently.”

9

9

“...I have the skills
and opportunities to
behave in the new

»”

way.”

3. DEVELOPING
CAPABILITIES

“l will change
my mindset and
behavior if ...”

2. UNDERSTANDING
AND CONVICTION

“... lunderstand
what is being
asked of me and
it makes sense.”

“..I see that our
structures, processes,
and systems support

the changes | am being

asked to make.”

4. REINFORCEMENT
MECHANISMS

THE CULTURE OF ANY
ORGANIZATION IS
DEFINED BY THE WORST
BEHAVIOR ANY LEADER
ISWILLING TO ACCEPT.
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NA LINKEDIN 340 TISIC C U LTU RE EATS
e mor: | STRATEGY FOR
OFFICERS.... BREAKFAST.




TECHNOLOGIE
JAKO DRIVER DO
BUDOUCNA

Digitalni pripravenost - milenialove
Online spoluprace

Technologicke ,,doma a v praci*
Pouzivejte data

Pruzkumy a méreni

Organizacni systémy

Al a machine learning



FYZICKY PROSTOR A DOPAD NA EX

COOL Office Spaces

Posun od kancelare k
employee experience

centers.



STRATEGIE NA TVORBU TOP EX

Jednoduchy proces prihlaseni [‘7

of job seekers first check out

%, a
° PohOVOI’)' _ néstrOie, procesy,... l 90% the job listing on their phone. lﬁ / ’

)
* Onboarding -

* Mentofri a pristup
* Meérit, mérit, mérit + hodnoceni
« Zameérte se na kulturu

o of Gen Y said they prefer
80 /o on-the-spot recognition

* |Interni komunikace over formal reviews.

- e ‘ﬁ'
\px Manazerska prace




DALSI SKOLENi ADAMA CiZKA:
VZDELAVANI A ROZVO] ZAMESTNANCU POHLEDEM TALENT MANAZERA
(26.11.2021)

ODKAZ NA KURZ



https://vox.cz/kurzy/vzdelavani-a-rozvoj-zamestnancu-pohledem-talent-manazera-19/?termin=136517&utm_source=prezentace&utm_medium=prezentace&utm_campaign=prezentace_chatting_12_10
https://vox.cz/kurzy/vzdelavani-a-rozvoj-zamestnancu-pohledem-talent-manazera-19/?termin=136517&utm_source=prezentace&utm_medium=prezentace&utm_campaign=prezentace_chatting_12_10

JAK SE VAM SKOLENI LIBILO?

HLASUJTE A POMOZTE NAM ZKVALITNIT NASEVZDELAVACI PROGRAMY

ODKAZ NA DOTAZNIK



https://docs.google.com/forms/d/e/1FAIpQLSfxxxQviolXXF7WHrULi35McuY3x3ECXMTJjkAQzQWZyK7QeA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfxxxQviolXXF7WHrULi35McuY3x3ECXMTJjkAQzQWZyK7QeA/viewform

