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Success of the Israeli Startup Ecosystem

Strong governmental incentives and military background of the best tech companies contributed to growth of
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the very successful startup ecosystem in Israel
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Car manufactures not only have to change their business
premises fundamentally, but also face a new fierce competition
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ESTABLISHED OEMs:
PRODUCT FOCUS (WHAT?)
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NEW COMPETITORS:
SERVICE/CUSTOMER FOCUS (WHY/HOW?)
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OEM and Tier 1 Presence in Israel

Different forms of partnerships, R&D centers, Accelerators, Strategic alliances

Israel paradox: 90% of car makers rushing in a country that does not
manufacture a single car

m opened advanced R&D centerin 2005
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Technology startups transforming the Automotive industry
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OEM and Tier 1 Presence in Israel
Different forms of partnerships, R&D centers, Accelerators, Strategic Alliances
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Automotive Segment is the Fastest Growing Technology Sector

NO. OF ISRAELI STARTUPS

automotive and smart mobility 2013-2020
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SKODA AUTO DigiLab executes 2025 Strategy of SKODA AUTO
Goal 2025: SKODA AUTO as a Provider of Mobility Services

A Vision Group Strategy Together 2025 A

»Shaping mobility - for generations to come*

Vv

SKODA |
SIMPLY CLEVER COMPANY FOR THE BEST MOBILITY SOLUTIONS '

Focus on Core Smart Focus on SKODA
Areas and Services Partnering Main Markets
v' Core services from mobility and v' Partnering as default option, v’ CEE states for mobility and strong
connectivity to create a mobility contribution as strategic option countries for connectivity + China
portfolio

I and India ,
Role of SKODA AUTO DigiLab
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SKODA AUTO DigilLab - Strategy and Development
Established in 03/2017 as a subsidiary. Lean Structure, Focus on Agile SW Development and Delivery.

2 Promotion of Driver for digital Development of Reputation
- O cultural change innovations digital solutions driver
|
¢ 8
5 o
Q
© '5 P »
e < - ;-‘A 4
-8
O « L
N Q
c
- 9 Mobilization and Fast generationof  Agile development Boost reputation and
E ﬁ cultural change within innovative and of solutions for new establish an innovative
g = the organization customer-oriented digital business brand
(72]

ideas segments

SKODA AUTO DIGILAB DEVELOPMENT 2016 - 2021
10/2016

L s’ Sy et [ ESblmentof ] LML S oraenn - Smgtmmione
’ PP company st?ucture of SKODA AUTO DigiLab China (partof  of §AVWSI;PL) P . gfnefirums:;e;ibility
SKODA AUTO DigiLab, DigiLab Israel, Ltd. | existing JV in China) Strategy New
s.r.o. ( JV with importer responsibilities,

Champion Motors) restructuring - VD

A 4
8 SKODA AUTO DigiLab - Konference Izrael: politika, ekonomika a technologie, 7.10.2021 S KD DA AU TO D Ig I La b



1949 1991

51 SKODA CARS IMPORT OF FAVORIT
IN ISRAEL & FORMAN BEGINS

FOR 7 YEARS

THE STRONGEST
EUROPEAN BRAND
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VW GROUP - TWO INNOVATION PLATFORMS IN ISRAEL

17217
SKODA AUTO DigilLab Israel KONIJ II'

Powered by Champion Motors

with the Veikswagen Group

SKODA AUTO DlgiLab Israel VW Group Konnect
Started about 9 months BEFORE VW Group Konnect = 10 FTEs of VW Group Konnect in Israel
Lean operations - 2 FTEs (one local hire) = Office in Tel Aviv (Midtown Tower, 33™ floor (WeWork space)
Using synergies with JV partner Champion Motors ® Participation and support of all activities of VW Group Konnect in Israel
Office, Accounting, legal, administrative in-house ® Close cooperation with other VW Group Brands
Office at SKODA AUTO Showroom in Bnei Brak above the $KODA ®= Focus on events including internal Learning journeys, not on business

development
= Share results, create synergies

showroom

Synergies with SADL in Prague, Beijing and Pune + SA MB

Fast prototyping: Building POCs, Minimum Viable Products (MVPs)
Implementation, Business focus
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SKODA AUTO DigilLab Israel | Introduction
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Steve Elbaz

Technology Scouting and SKODA AUTO

[y St integration Projects Integration e
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SKODA AUTO DigilLab Israel Ltd.

Our journey since 2017 and legal structure

TIMELINE * MoU with Champion

Motors

= First projects
introduction

Permanent Scouting
Two employees in TLV

MMK first 9 testing projects
presented

Cooperation with VW Group
on several projects

MoU SAVS — Tel Aviv
University

2 projects integrated
(15 projects ongoing)

Investment into
ANAGOG

= 20 projects in a pipeline (3 integrated) * Goals: Acceleration after

® Matter (Virtual showroom) as the winner Covid-19

of Covid Mobility Race * |mproved cooperation with

= COVID-19 negative impact business owners

= Increased No. of POCs

Israeli Mobility Startups by Sector

== Autonomous & Connected
m Mobility Services

Electrification & Energy
mmm Drones & Aviation
 Maritime
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SKODA AUTQO Digilab Israel Ltd — 1V with Champion
SKODA Motors and Connectivity Lab s.r.o.
DigilLab s.r.o.|

GCesellachaft 1. sro:

Smart City LAB

Gesellschaft 3. sra-

Gesellachaft 2. s.re-

SKODA AUTO Digilab Israel
Pasean

Mobility LAB Connectivity LAB o gt cnors

Jaint Venture S0/50;

Champion Mators
Integratien ta SKODA AUTO Drevelapmarnt of & naw
business madel business madel

Irviet sk eppartunties (individual strategies
for CHWM and CL, sharing info)

SKODA AUTO DigiLab



Our Focus areas - New business Opportunities

=
Big Data Q = @
Artifical
Mobility as a Service T Cyber Security
Software as a Service Mobie .o
Analytics §
Biockchan
Sensors O
Coud
Vital sensors o
Screens & displays ‘fn"}’
Car Diagnostics b
Safety Phtiorms
—
()
E-mobility s os
Charging Units 0.0
Services & Charging Points Wearables ®:,
Storage systems & Energy —
Technology
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Smart City and Industry 4.0.

Connected Infrastructure
Smart parking
Online reporting

Connected Car

Accident warning

Cyber security

Telematics & predictive maintenance

Infotainment

Lightning & Interactive surface
AR & VR

New technologies

Blockchain
Al

SKODA AUTO DigiLab



Our lessons learned

Business exploitation of technologies Scaling in EU - legislation, compliance Short-term vs. Long-term focus

Business cooperation model
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shutterstock com - 1798341627
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DRIVEN BY
INVENTIVENESS -
CLEVER IDEAS
SINCE 1895

‘
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Appendix
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About Champion Motors

Established in 1965 Representing VW private & Partners with VW Group:
commercial vehicles, Skoda, Audi
and SEAT brands in Israel, each

operating as a Separate Division

by the late Mr. Aaron Gutwirth

SKODA AUTO DigilLab
Israel

XPLORA by 0= SEAT

Prof. ITZHAK SWARY Chairman of the

board of directors

500 employees nationwide
Fully owned by
ALLIED GROUP 40 Showrooms

41 service centers

Autonomous EV Ride-Healing Service

=) ) [CHAMPION MOTORS |

MAIN PILLARS
ﬂ . ',
Lean & agile organization & culture Forefront of digitalization Consumer centricity New business

models & partnerships
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