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Different forms of partnerships, R&D centers, Accelerators, Strategic Alliances

OEM and Tier 1 Presence in Israel
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Vision Group Strategy Together 2025
„Shaping mobility – for generations to come“

ŠKODA
SIMPLY CLEVER COMPANY FOR THE BEST MOBILITY SOLUTIONS

Focus on ŠKODA
Main Markets

✓ CEE states for mobility and strong 
countries for connectivity + China 

and India

Smart
Partnering

✓ Partnering as default option, 
contribution as strategic option

Focus on Core
Areas and Services

✓ Core services from mobility and 
connectivity to create a mobility 

portfolio

Role of ŠKODA AUTO DigiLab

Goal 2025: ŠKODA AUTO as a Provider of Mobility Services

ŠKODA AUTO DigiLab executes 2025 Strategy of ŠKODA AUTO
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ŠKODA AUTO DigiLab - Strategy and Development

Mobilization and 

cultural change within 

the organization

Boost reputation and 

establish an innovative 

brand

Agile development 

of solutions for new 

digital business 

segments

Fast generation of 

innovative and 

customer-oriented 

ideas

Promotion of 
cultural change

Reputation 
driver

Development of 
digital solutions

Driver for digital
innovations

ŠKODA AUTO DIGILAB DEVELOPMENT 2016 - 2021

▪ Strategy of ŠKODA 
AUTO DigiLab approved

▪ 01/2017 – first 6 employees
▪ 03/2017 Registered 

company structure of 
ŠKODA AUTO DigiLab, 
s.r.o.

▪ Establishment of 
ŠKODA AUTO 
DigiLab China (part of 
existing JV in China)

▪ Establishment of ŠKODA 
AUTO DigiLab India  (part 
of ŠAVWIPL)

10/2016 2017 2018 2019 2020

▪ Establishment of 
ŠKODA AUTO 
DigiLab Israel, Ltd. 
(JV with importer 
Champion Motors)

Established in 03/2017 as a subsidiary.  Lean Structure, Focus on Agile SW Development and Delivery.
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2021

▪ Strong focus to support 
core business

▪ Confirmed Mobility 
Strategy New 
responsibilities, 
restructuring - VD
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Our lessons learned
Business exploitation of technologies Scaling in EU – legislation, compliance Short-term vs. Long-term focus

Business cooperation modelStartup maturity stage High competition
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Appendix
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